
Training Series prepared for Ohio DSP Leaders! 

 

Training 4 of 5 – Featuring Lauren Shaffer 
https://hchoices.s3-us-west-

2.amazonaws.com/DaveH/All+Choices+Matter/Christopher_Milo_DH/DSP+Series/DSP
+Series+-+Lauren+and+Christopher+Milo.mp4  

 
DODD Core Values: Patience 
 
13 Messages from Milo: Accept and Inspire 
 
Suggested Grade Levels: Middle School, High School and Adult 
 
Suggested Uses: This video may be used to begin a discussion on Patience. What 
does being patient look like for you as a leader? What are the benefits of you leading 
with a patient heart and mindset? One of the most important pieces in leadership is 
patience. One way of being patient is accepting other peoples differences and focus on 
inspiring others with your gifts and talents. How do you lead with these traits in your 
role?  

 
Purpose of the Video: The purpose of this video is to ignite conversations, break down 
barriers, understanding identity, and to help others realize a can do attitude. We need to 
show we are accepting and being an inspiration to others. How do you practice 
patience?   
 
Running Length:  7:22 
 
 
Discussion Questions:  
 

How would you describe your approach in being patient in your 
leadership or supportive role?  How do you use that to be better at 
your job? What do you need to do to make changes for you? Do you 
need to improve your coaching technics or do you struggle working 
with other people? Who Inspires you and why? What can you do to 
inspire others? 
(Write down your answers here!) 
 
 
 
 
 
 
 



 
 
 
 
 
EMPATHY Commitment:   
“All interactions will be based on Genuine care and concern for all 
involved. I will listen well to those we serve, our partners and each other.” 

 
 
Before the Video:  

Are you someone who likes to talk more than listen? Have you ever had a 
difficult time being patient with others? What situations do you feel that 
you have a lack of patience? (It is ok to dive deep here!) In a high-level 
relationship role, how do you overcome this and perform your duties well? 
What are some things you can do for you… so you can overcome? (On 
your attitude, fear, etc.) Who do you know that is great at being patient, 
accepting of others differences and inspiring to other people? What do you 
need to do to model those wonderful traits? What is missing in your life? 
(Continue to take notes in the space provided) 
 
 
 
 
 
 
 
 

 
Answers will vary:  Note: Being unsure is normal and reason to do 
additional research.   

 
Video Introduction: “We will be watching a short video featuring Lauren 
Shaffer and Christopher Milo. We are going to learn about Lauren’s 
experience and how she has chosen to make Patience, Accepting and 
Inspiration a top priority. During this video, look for the moments where 
Patience, is highlighted. Let’s Begin!” 
 
NOTE: -Play the Video Here- 

 
After the Video:  

Choose as many questions as you would like to review. (you can always 
break this up into multiple sessions) 

a. What did you learn from this video? 



b. How can you help someone else reach his or her goals through having 
more patience? 

c. What can you do to be more accepting of other people? 
d. What happens to humans when we have patience in the situations we 

are in? (we feel loved, cared for, valued, etc)  
e. Who are the people in your life that you have worked side by side to 

accomplish a common goal? What can you do to improve on the next 
time this may happen? 

f. What happens during a given day when you come to work with a poor 
attitude and do not feel like you want to work with other people? What 
happens if you don’t? 

g. Never give up on what you want. Just do it! Put your mind to it. What 
are some other thoughts or words of encouragement you would offer to 
those you are working with? 

h. Speak up and ask for help! Who is person you go to for advice, help or 
encouragement from? (THIS IS VERY IMPORTANT)  

i. Consistency is described as doing something the same way 
repeatedly. If you find something that works well, you may not want to 
change it, however, how can you improve on being patient? 

j. Always try and give it your best. Where do you see evidence of each of 
the 13 Messages from Milo (Accept and Inspire) in your role?  

 
 
 
 
 
 
 

 
Answers:   

These questions will bring on many answers and may be all over the place. You 
may uncover something that someone or even yourself, have been trying to talk 
about and manage in their life but have not been able to articulate or explain it in 
a way they, or even yourself, feels understood. You may want to write some of 
the questions down and revisit them. Be sure to revisit the questions! Ask 
yourself, “Am I modeling this lesson well? Am I showing respect? Am I accepting 
the things I can’t change”? If you are going to take the time to lead, Lead Well!  
 
You are amazing! 

 
Words of Encouragement:  

• You are a strong warrior!  
• Your identity is not defined by your troubled circumstances. 
• I believe in you! 

 



 
 

Optional Assignment/Homework:  
Research one hobby, career or skill that interests you. Do something for you! 
Write a short summary of the advantages and disadvantages to share with your 
Staff or group. How do you see yourself taking on that sport or new skill? What 
do you need to do in order to realize your goals and dreams? Who do you need 
to partner with to make it happen? Being humble, vulnerable and showing you 
are personally growing are important details when leading. 
 
What are you going to put your mind to so you can accomplish your goals and 
rise to the challenge? Take on new challenges every day. Surround yourself with 
people that will build you up. Are you taking the time to speak life into other 
people? While you are doing this, your team is watching closely at your growth. 
Model well! YOU CAN DO THIS! 

 
 
Professional Suggestions to be considered: 
 
 

1. Be Kind to yourself. Leadership involves a learning curve, people will expect you 
to have all the answers, and you don’t, and that’s ok…You’ll learn. I put this first 
because you cannot pour from an empty cup. If you are not taking care of 
yourself, then taking care of others will become overwhelming and you’ll quickly 
become burnt out. 

2. Be kind to everyone else too! Some people get so wrapped up in being the 
“leader” that they forget to be human. People remember kindness. 

3. Don’t be afraid to stop and think. Don’t be rushed into an answer that you don’t 
have. If you need time to think about something, take that time. 

4. Time management: prioritize. What is the most urgent matter? Handle that, and 
then get to the rest when you can. Most people in general are not multitaskers; 
we are not good at it. Most of our brains work the best when we handle one task 
at a time, and that’s when you have to gauge what needs attention immediately 
and what can wait. Don’t be afraid to say, “I need more time.” 

5. You are someone’s safe place. Probably more than one “someone” and this is 
more important than you know. This job is multifaceted, you have individuals with 
special needs that need your support but you also have staff that need you to 
have their back, try to find a balance. 

6. Be flexible and learn to embrace change. Changes are the one thing you can 
count on for sure but we fight change. In a leadership role people will look to you 
for guidance through changes, if you don’t have a positive attitude about change, 
then your staff and individuals will view them as negative. And the harder you 
fight, the harder it will be to get through the change. 

7. You are going to be wrong. It’s just a fact. Admit when you’re wrong as soon as 
you realize you’ve made a mistake. We are human and should be expected to 



make mistakes. If you deny your mistakes and try to cover them up, you lose 
credibility. 

8. Fight for your people. Whether it is an individual in your care or a staff member, 
people keep companies running and the fastest way to lose them is to teach 
them that you don’t support them. If your staff is wrong, correct them in private 
and stay kind even during correction. 

9. Praise your staff in public. Tell your director or manager that they are a valuable 
employee, even for the small things, praise them. People stay at jobs when they 
feel appreciated and they will work for you if they feel valued. 

10. Don’t be afraid of new ideas, whether it’s an idea from your staff or an idea of 
your own, if you think something needs to change, be the change, and rally for 
what you think is right, even if you’re alone at the rally. 
 
BONUS:  “Everybody is a genius. But if you judge a fish by its ability to climb a 
tree, it will live its whole life believing that it is stupid.” Find your fish and your 
birds and so on. People have different skill sets. Learn your staff and your 
individuals. Figure out what their strengths are and play to them. Everyone is 
unique and different. Your job is to figure out what the shine is in each person 
and help them develop it. 

 


