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Training Series prepared for Ohio DSP Leaders! 

 

Training 2 of 5 – Featuring Amanda Moran 
https://hchoices.s3-us-west-

2.amazonaws.com/DaveH/All+Choices+Matter/Christopher_Milo_DH/DSP+Series/D
SP+Series+-+Mandi+and+Christopher+Milo.mp4  

 
 
DODD Core Values: Curiosity 
 
13 Messages from Milo: Be Curious, Listen, Communicate and Be Creative 
 
Suggested Grade Levels: Middle School, High School and Adult 
 
Suggested Uses: This video can be used to begin a discussion on Curiosity, how we 
can appropriately and intentionally be curious and show respect for others by 
listening, being creative and communicating well. Showing we are listening and 
communicating with a creative heart, shows people they are valued and worth being 
a part of your organization!  

 
Purpose of the Video: The purpose of this video is to ignite conversations, break 
down barriers, understanding identity, and to help others realize a can do attitude. 
We need to show we are listening and understand where our coworker’s needs are at 
on a daily basis and do it with a curious and creative heart.  
 
Running Length:  7:51 
 
 
Discussion Questions:  
 

How would you describe your approach in being curious in your 
leadership or supportive role?  How do you use that to be better at 
your job? What do you need to do to make changes for you and 
those that work with you? 
(Write down your answers here!) 
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EMPATHY Commitment:   
“All interactions will be based on Genuine care and concern for all 
involved. I will listen well to those we serve, our partners and each 
other.” 

 
 
Before the Video:  

Are you someone who likes to talk more than listen? Have you ever had 
a difficult time communicating with people? In a high level relationship 
role, how do you overcome this and perform your duties well? What are 
some things you can do for you… so you can overcome? (on your 
attitude, fear, etc.) Who do you know that is a great communicator and 
listener? What do you need to do to become better at these skills? 
What do you need in order to be successful at your job? (Continue to 
take notes in the space provided) 
 
 
 
 
 
 
 
 

 
Answers will vary:  Note: Being unsure is normal and reason to do 
additional research.   

 
Video Introduction: “We will be watching a short video featuring 
Amanda Moran and Christopher Milo. We are going to learn about 
Amanda’s experience and how she has chosen to make Curiosity, 
Listening and Communication a top priority. During this video, look 
for the moments where Curiosity, is highlighted. Let’s Begin!” 
 
NOTE: -Play the Video Here- 

 
After the Video:  

Choose as many questions as you would like to review. (you can always 
break this up into multiple sessions) 

a. What did you learn from this video? 
b. How can you help someone else reach their goals?  
c. Let’s work together to figure out realistic goals then a plan to reach 

our goals! (Good Attitude to have) 
d. What happens to humans when we listen and communicate well? 

(we feel loved, cared for, valued, etc.)  
e. What does creativity professionally look like? What about curiosity? 
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f. Who are the people in your life that you have shared moments of 
creativity? How can you bring those fun moments into your role with 
others? How did Curiosity help you learn and grow and what can 
you do to help others learn through curiosity? 

g. What happens during a given day when you come to work with a 
desire to listen and communicate well? What happens if you don’t? 

h. Never give up on what you want. Just do it! Put your mind to it. What 
are some other thoughts or words of encouragement you would offer 
to those you are working with? 

i. Who is challenging you to do better in your life? Maybe it’s you! You 
can do this! 

j. How can you be the person to those that work with you or for you to 
challenge them? 

k. Speak up and ask for help! Who is person you go to for advice, help 
or encouragement from? (THIS IS VERY IMPORTANT)  

l. What are your goals? 
m. Always try and give it your best. Where do you see evidence of each 

of the 13 Messages from Milo (Be Curious, Listen, Communicate 
and Be Creative) in your role?  

 
 
 
 
 
 
 

 
Answers:   

These questions will bring on many answers and may be all over the place. 
You may uncover something that someone has been trying to talk about and 
manage in their life but have not been able to articulate or explain it in a way 
they feel understood. You may want to write some of the questions down and 
revisit them at a later time. Be sure to revisit the questions! Ask yourself, “Am I 
modeling this lesson well? Am I showing respect? Am I accepting the things I 
can’t change”? If you are going to take the time to lead, Lead Well!  
 
You are amazing! 

 
Words of Encouragement: 

• Leave your personal circumstances at home. Never let your negative or 
hurtful circumstances define you.  

• You were placed in this position to serve others! Do it with the highest 
integrity! You Got This! 

• Focus on what is in your control. Do not dwell on things you can not 
change! 

 
Optional Assignment/Homework:  
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Research one hobby, career or skill that interests you.  Write a short summary 
of the advantages and disadvantages to share with your Staff or group. How 
do you see yourself taking on that sport or new skill? What do you need to do 
in order to realize your goals and dreams? Who do you need to partner with to 
make it happen? Being humble, vulnerable and showing you are personally 
growing are important details when leading 
 
What are you going to put your mind to so you can accomplish your goals and 
rise to the challenge? Take on new challenges every day. Surround yourself 
with people that will build you up. While you are doing this, your team is 
watching closely at your growth. Model well! YOU CAN DO THIS! 

 
 
Professional Suggestions to be considered: 
 
1. Resource sharing should be streamlined between agency and independent 
providers. 
  
2. Work to breakdown the systematic disconnect between day programming 
providers and home providers.  
 
3. Recommend Department supported incentives to staff development/training and 
growth.  
 
4. Regional representatives to provide support and mentorship to providers both day 
and home.  
 
5. Opportunities for providers to learn with SSAs and county board staff to create 
better interaction and communication. 
 
6. Opportunity to provide or buy into an insurance and or some kind of benefits.  
 
7. Moral boosting events/media/training 
 
8. High school or technical education programs offering DSP training as part of their 
curriculum. Thus leading to a trained group of new staff to pull from to fill dsp 
vacancies.  
 
9. Department supported marketing and sharing  
 
 


