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Todayos Agenda

AOrientation & Process overview

AReview the Blueprint Charter

APlanning Context Level Setting the Starting Point
Aldentify System Change Drivers

AGenerate Next Steps
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Welcome

Director Jeff Davis

Ohio Department of Developmental
Disabilities
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Orientation

The basics for time
023S0KSNX

DAS Logistics
AParkingg left at the flag
ARestrooms

ABreak room

ALunch

AWi-Fi



Reference Material Check

ATable Tents & Name Tags
ANotebooks; organize as you like

AMember Contact Sheet
¢ Please review and add telephone number
¢ Compiling a Photo Roster; snap a shot today

AMeeting Materials
¢ Minimizing hard copies. Look for electronic.

chdzNJ. aKIF NBR NBLIZAAUG2NE 2y
.fsz LINA VU DNZR dzLJE

https://teams.microsoft.com/l/team/19%3a88e3495a
20252[2[69898535626BfeSGZE%ZLOthread skype/conve
safions?qrou Id:724ZMHE6271d12-9T02-

ae’/Za tenant C -84eb-

sbedo/c/coal



https://teams.microsoft.com/l/team/19%3a88e3495a20454469898b3bd2dbfe562b%40thread.skype/conversations?groupId=72444dbc-e5d2-4d12-9f02-fae72ad2740f&tenantId=50f8fcc4-94d8-4f07-84eb-36ed57c7c8a2

How We Wi | | Wo r Kk

A Employ agenda to frame process

A Work at executive level: savvy, pragmatic group
Potential PreReads

Maximize limited time in meetings

Proposals to jumpstart dialogue

Use data and research to guide choices to
the fullest extent possible

Bring forward the perspective you represent
Facilitating conversation to secure input from
allg[ F NHS dINRdzL)2 a2 R?2

A Ad hoc groups and sutbmmittees

O 0O 0 O




Communication

AMay ask one or two members to video share at
end of each meeting

¢ Quick summary of meeting discussion

Blueprint Group 01/29-30/20 7



Rules of the Road

AParticipate in talking and listening
¢ Be respectful and avoid sidebars
¢ Questions are a vehicle for learning
¢ Offer iIdeas & proposals; d@just critique
AAssume good faith / positive intent on the part
of others
A2 Y20 aKIFINB gKIFGgQa al
any way that is contrary to our shared Charter
AAvoid electronic device interruptions

ELMoet




Taking regular
breaks and
sometimes

Mindful pauses
tore-a S

Blueprint Group 9



Blueprint for Adult Day & Employment Services Work Group Process
> Fall 2019 >> Januaryc October 2020 >> December 2020>

Project | | Blueprint1 | [ Blueprint2 | | Blueprint3 ' | Blueprint4 = | Blueprint5 | [ Blueprint6 |
Context || Jan.2930 | March26 | May14 | August20 | October 15 | December 10
- ' |/~ N |/ N |7 N\ 0
( Project 't\i/lr?gnsager\ AGENDA AGENDA AGENDA rcenoa | AGENDA | Acenpa ) g
i ins: f Action Items from : Action Items from
History, culture Planning Begins: ||| Action Items from Meeting 2 Action ltems from | || Action 1tems from Meeting 5 pha
ory, culture, Review Charter Meeting 1 | gd Meeting 3 Meeting 4 . &id o]
Adopt Chart Complete data Review L - olis opt
ID Key Uine e S review to SrlelaEr Finalize Interim | L Recommendations -8
Stakeholders Context Polish System i Recommendations _ )
- idi diticuiaic Feedback : - Review & edit ()]
. Discuss succeds- Drivers, Guiding & O dzNNEB y [t , inclusive of ¢
ID Planning Work | A . U o BB intar ; : narrative
Group Members date and Principles, Vision G BAEA2Y ¢ Finalize interim financing E
Approve Planning [| Sroxenelderinput |- Generate Priority | [| Continued work on recommendations RO RS szl =
gﬁ)cess & Pre g Draft System Recommendation ||| Recommendation Polish timeline Governance/ | |\__recognition o)
P Change Drivers, ||| Strategy Concepts Concepts Continued Implementation . O
Prlc_)ggiss?i(iog Guiding Principles|| | ID data needs to Sevelen et Communication structure | Dra}ft Plan.forg;[nal D
Vision Outcomes /||| T N> YS & Odp tmelite ) Plan Proposal ||\ /|| electronic edit 04
Launch Internal || program Scenariog| | & A aA 2 Y é . - J p
S Support TeamJ _ Y, Assign Final Feedback Draft 03
TWO DAY - e Communication Small Group Work [1 session, as needed{ Communications
Benchmark ) MEETING Refresfh Initiative Plannlng on draft concepts Plan Jd
 research, compile| |\ )| analysis based on |\ - S ) 5
ideas ongoing input/ Small Work Groun | |Communication | || Small Group Work =
— s Keé’ gtakeholdtef\ L capacity 1 on draft conceptsﬂ Sgr%%%g%%npslan | on draft concepts) O
ata Collection, and Community
Synthesis for Meetings: Input Small Group Work | " Feaghack session “|( Interim ) D:
Context | on current state topolishplan | Il yjth identified - recommendations _
. and advice to elemen(';s _ groups for electronic edits ]
| Stakeholder Input| || move forward ) rfecovmvmiréatlon : cC
Processes h or Work Lroup IST data/research Final Sponsor Lt
Initiate Analysis: work Check
ThoughtLeader | 4  What would
Interviews | success look like

Planning Team Process Overview

Oh!o, Denotes Blueprint Work Group Agenda items [
Denotes activities outside Blueprint Work Group meetings [ |
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Future Meeting Dates

AFuture Meeting Dates/Times
ATomorrow, 9arm3pm
AMarch 26", 9:30anm 4:30pm
AMay 14", 9:30amg 4:30pm
AAugust 26", 9:30amg 4:30pm
AOctober 18", 9:30anx 4:30pm
ADecember 10, 9:30anmc 4:30pm

Always check agenda for meeting location.

September 26, 2019, Padgé



Our Charge: The Group Charter

AGoal today is review for quick comments
APost meeting: solicit electronic feedback
AFinalize at next meeting

[ SGQa 3I2 G2 GKS RN} ¥

September 26, 2019, Pa@e
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Governance / System R&R
, countadministered system

Statesupervisec

|

and M

Federal CMS
Centers for Medicare
edicaid Service

Federal authority/funder

for Medicaid

Blueprint Group

o Ohio Dept. of Opportunities .
OIT/IIZCEI?C(:%;; Of][ Developmentaq[for thoa_m_s witrﬂ[ Olglcj)u[c)aetri)ctho
¢ Disabilities Disabilities
Administer Medicaid, County Boards o
DODD and locally funde¢¢ Developmental
programs. Exiting direc] Disabilities
service. Contract with - N \
direct service providers / Direct Service Direct Service
Providers Providers
Individuals \+> > <> <
and their Direct Service Direct Service
families Providers Providers
. J \L J

State
authority/funder
for associated
programs.
Regulatory
responsibility.
Limited direct
service provider
contracts.

Contracted
organizations.
Deliver direct

service to clients

01/29-30/20
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Brief History

AOhio evolving adult day and employment service
models for some time

ASystem evolution, Court cases, CMS negotiation:

¢ By March 1, 2024, County Boards of DD may
not deliver direct services to clients.

Data: Ohio Department of Development, Sept. 2019



Transition Phase One & Two

A2011-2014¢ Phase One
¢ Initial statewide strategies for transition
¢ Resulted in 16% Increase In integrated
employment services (201:2014)
A20152020¢ Phase Two

¢ The Future of Adult Day Services in Ohio Vision,
Guiding Principles, Strategy White Paper

¢ Resulted in an additional 20% increase to 36%
overall increase In integrated employment
services (201:2018).

¢ 12 County Boards billed adult day and 17 billed
transportation in SFY 2020.

Data: Ohio Department of Development, Sept. 2019



Phase Three: 2020025

AOhio_Degartment of Developmental Disabilities

creatingBlueprint for Adult Day & Employment
~Services Work Group o

ALGQa OKINBASY RS@OSt 2LJ
next five years foadult day serviceand
‘employment services

AGroup launches in early 2020

ATo set the stage for Blueprint work:
¢ Collecting data
¢ Conducting Site visits
¢ Securing input / advice from stakeholders




Medicaid 101|
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What i1s a Medicaid Waliver?

AState Medicaid programs AOhio operates 7 HCBS
have ability to provide Medicaid waivers, with

additional services, other Srlca)é\rgrrrllcsl %gﬁgé: Walver

than the covered state ¢ MyCare Ohio

plan services, through c Ohio Home Care _

LINE ANF Ya Ol f { ;&isteddikidgd S NE
AThree types of Medicaid ¢ PASSPORT

waivers: Focus on 1915 (b) ¢ Individual Options (IO)

i ¢ Level One (L1)
and (c) waivers CSELF

AHome and Community  4ngividuals can only be
Based (HCBS) waivers  served on one waiver

Ydzai ©6S & O2 a progsa8 azanypotntéin A
relation to institutional ime
services




What is the purpose of Medicaid
Walvers?

A

-anguage In the Social Security Act allows Health
YR 1 dzYl'y { SNXYAOS&a {SO

provisions in order to allow longrm care services

to be delivered in the community setting

APrograms are an alternative to providing care in
Institutional settings; this Is a persamentered
approach where the individual is the key driver of
WRat services are provided, in what manner, and [
whom

ATo qualify for waiver services, an individual must
meet the same level of care (LOC) as appropriate
for each waiver program




Where can Waliver Services be
furnished?

Aln 2014 CI\/IS established a rule which defines
Iy [ . { aSuu)\;fEI ao0e€ uF§
)\)/R)\Q)\ Rdzl f aQ SELISNRS Sy C
0KSé& | NB y20¢

AThe intent was to establish a more outcome
oriented definition of an HCBS setting rather
UKL Y 2y I aSuu)\y'EIaQ a f
LIK&é aAOFf OKFNIOUGSNRAUGA
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Where can Waiver Services be

furnished?

ARule requires HCBS settings meet following
gualifications:

¢ Setting Is integrated in and supports full access to

the greater community;

¢ Is selected by the individual among different

setting options;

¢ Ensures individual rights of privacy, dignity and

respect, and freedom from coercion and restraint;

¢ Optimizes autonomy and independence in making

¢

Ife choices; and
~acilitates choice regarding services and who

orovides them

ASee the CMS Fact Sheet o
(https://www.medicaid.gov/medicaid/hcbhs/downloads/hc

ns-settingfact-sheet.pd) for more detalls

22


https://www.medicaid.gov/medicaid/hcbs/downloads/hcbs-setting-fact-sheet.pdf

Evolution of HCBS Waivers in Ohio

Ohio
PASSPORT Home
aAR mMdynQa Carel998

Individual Level One
Options 2002
1991

Assisted
Living MyCare
2006 2014

SEL2012

23



Who Administers What??

AOhio Medicaid retains administrative oversight of
Its seven waivers, but only administers daily
operation of 2 two: MyCare & Ohio Home Care
AL 20K 61 AQOSNJ NBIljdzANB | al
AMyCare
¢ administered ommanaged cardvasis
¢ case management provided by contracted
managed care plans (MCPs)
AOhio Home Care
¢ administered oreefor-Service(FFS) schedule

¢ case management provided by contracted case
management agencies (CMAS¥



Who administers what?

Ohio Department of
Ohio Department of Aging Developmental Disabilities
(ODA) (DODD

AAdministers Assisted AAdministers 10, L1, &
Living & PASSPORT  SELF waiver programs

walver programs < . .
) . . AAIl walvers require
ABoth walvers require

abcé [Sost oF e E |
ACase management ~ /\©8s€ management
provided by regional ~ Provided by service

PASSPORT and support
Administrative administrators (SSAS)
Agencies (PAAS)




DODD Administered
Walivers

Blueprint Group



Individual Options Waliver 1915 (c)

AVery comprehensive, high funding limit

Alndividuals must be Medicaid eligible, have an
ICF/IID LOC,; no age requirements

AAs of September 2019, more than 23,000
Individuals were served on this waiver

AThere are 25 unique services

27



Level One Waliver 1915 (c)

AAllows for minimal paid
support, relies heavily on
natural supports to enable
Individuals to live in their
community setting of choic

Alndividuals must be
Medicaid eligible, have an
CH/IID LOC; no age
reguirements

AAs of September 2019,
almost 15,000 individuals
were served on this waiver

AThere are 19 unique services

28



SELF Waiver 1915 (c)

AFirst Ohio Medicaid participasttirected waiver,
meaning people direct where and how they
receive services

Alndividuals must be willing to direct at least one
waiver service and be able to have their health ai
welfare needs meet via SELF.

Alndividuals must be Medicaid eligible, have an
ICF/IID LOC,; no age requirements

AAs of September 2019, about 1,760 individuals
were served on this wavier

AThere are 18 unique services



CMS Technical
Guidance

Blueprint Group



CMS Technical Guide

AProvides information to assist states in completing
most recent application release for a 1915(c) waiver.

¢ Most recently released to states January 2019.

AThe instructions include technical guidance to aid
states in designing a HCBS walver.

¢ Instructions intended to improve understanding of
applicable federal policies and their implications
for the design and operation of a HCBS walver.

c Includes higHevel definitions of service categories

F' YR ONRARUSNAI F2NJ Ay Ot dz
benefit package.

AThe technical guide also includes review criteria that
CMS uses to determine if a waliver application meets

applicable statutory, regulatory, or other
requirements.




Habilitation Services

Al T OAETAGLFOGAZY [ 2 I1S&VicgsS NIJ A |
designed to assist participants in acquiring, retaining
and improving the selfielp, socialization and _
adaptive skills necessary to reside syccessfully in _
home and communitp Fa SR aSuUUAYy da

AUsually habilitation coverage takes the form of the
coverage of day and residential habilitation.

ASupportied Emplpyment, Education and,  _ . _
t NEG2OLUuUAZ2Y It { SNIBAQSa
KIFIoAtAUFUOAZY aSNIAOSaPe
AWalver funding not available for the provision of
vocational services (e.g., sheltered work performed
In a facility) where individuals are supervised In

ility)
producmg %o_ods or performing services under
contract to third parties.

32



Prevocational Services: Core

Service Definition

a{ SNIWAOSa UGKI O LINPIARS
experiences, including volunteer work, where the
individual can develop general, pb-task-specific
strengths and skills that contribute to employability
In paid employment in integrated community
settings. Services aexpected to occur over a
defined period of timeand with specific outcomes
to be achieved, as determined by the individual an
KAaAaKkKSNI aSNWAOS | yR 4&dz
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Prevocational Services: Core Servir

Definition continued
GLYRAQDGARzZI £ & NBXOSAODAY 3
have employmenirelated goals in their

WL{t 88X/ 2YLISUAUOADBSSE Ayl
communityfor which an individual Is compensated
at or above the minimum wage, but not less than
the customary wage and level of benefits paid by
the employer for the same or similar work
performed by individuals without disabllities
considered to be the successful outcome of
LINE @2 OF A2y It &SNIWAOSA

34



Prevocational Service Guidance

Alntent of this service is to provide activities to
support and strengthen underlying habllitative
goals, not skills to perform a particular job.

AAn individual receiving prevocational services me
pursue employment opportunities at any time to
enter the general workforce.

Alndividuals participating in prevocational services
may be compensated in accordance with
applicable federal laws and regulations.

APrevocational services may be furnished in a
variety of locations in the community and are not
limited to fixedsite facilities.




Day Habilitation: Core Service
Definition

Gt NP A aAAZ2Y 2F NBIdzf | NI
nortresidential setting, separate from the i
LI NI AOALIN yviQa LINRAGEF GS
living arrangement, such as assistance with
acquisition, retention, or improvement in skHIp,
soclalization and adaptive skills thathance
social development and develop skills In
performing activities of daily living and
community livinge

36



Day Habilitation: Core Service

Definition continued
! OUADBAUASE | YR SYOANRY
foster the acquisition of skills, building positive

social behavior and interpersonal competence,
greater independence, and personal choxe

Day habllitation services focus on enabling the
participant to attain or maintain his or her
maximum potential and shall be coordinated with
Fyeé YySSRSR GKSNIYLIASA A\
centered service plan, such as physical,

200dzLI GAZ2YFE T 2N ALISSOF

37



Day Habilitation Service Guidance

ADay habilitation may not provide for payment of
services that are vocational in nature (i.e., for primar
purpose of producing goods or performing services).

AParticipants who receive day habilitation services me
also receive educational, supported employment anc
LINE G20l GA2Y I ASNIIA-OSaA®
centered service plan may include two or more types
of nonresidential hablilitation services.

¢ However, different types of nofresidential
habilitation services may not be billed during the
same period of the day.

38



Day Habilitation Service Guidance
continued

Day habllitation services may also be used to
orovider supported retirement activities. As some
neople get older they may no longer desire to worl
and may need supports to assist them in
meaningful retirement activities in their
communities. This might involve altering schedule
to allow for more rest time throughout the day,
support to participate in hobbies, clubs and/or
other senior related activities in their communities.

39



Individual Supported Employment:

Core Service Definition

GLYRAGARdzIE 9YLX 2eYSyd {
supports to participants who, because of their disabilitie
need intensive ogoing support to obtain and maintain
an individual job in competitive or customized
employment, or selémployment, in an integrated work
aSuu)\;fEI AY (0KS 3IASYSNIft 6;
minimum wage, at or above the customary wage and
level of benefits paid by the employer for the same or
similar work performed by individuals without disabllitie
The outcome of this service is sustained paid employm
at or above the minimum wage in an integrated setting
the general workforce, in a job that meets personal anc
OF NESNJ 321 f a o¢

40



Individual Supported Employment

Guidance

ASupported employment individual employment
supports does not include facility based, or other
similar types of vocational services furnished in
specialized facilities not a part of the general
workplace.

Aln additjon to need_for an a%Jropriatevjob match that
YSSua UKS AYRAOARdzZ t Qa ¢
with the most significant disabilities may also need
long-term e_mgloyment support to successfull[}./
maintain a job due to the ongoing nature of the _
gl ADGSNI LIJ NI AOALINI yuQa adz
situations, or evolving and changing job
responsibilities.

ASupported employment individual employment
supports do not include volunteer work.

41



Small Group Employment
Support: Core Service Definition

G{ dzLILI2 NI SR 9YLJX 28 YSy
support are services and training activities
provided In regular business and industry settings
for groups of two (2) to eight (8) workers with
disablilities. Small group employment support
does not include services provided in facHity
based work settingX €

42



Small Group Employment Support:
Core Service Definitioncontinued

Aa¢KS 2dzi02YS 2F GKAa &
employment and work experience leading to
further career development and individual
Integrated communitypased employment for
which an individual is compensated at or above
the minimum wage, but not less than the
customary wage and level of benefits paid by the
employer for the same or similar work performed
08 AYRAOARdzZI £ & 6A0KZ2dzi
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Small Group Employment Support

Guidance

ASmall group employment supports do not include
volunteer work.

ASmall group employment supports may be provided
by a ceworker or other job site personnel provided
that the services are furnished are not part of the
normal duties of the cavorker, supervisor or other
personnel and these individuals meet the pertinent
gualifications for the providers of this service.

AExamples of small group employment support
Include but are not limited to: mobile crews and
other businessased workgroups employing people
with disabilities in integrated employment in the
community.

44



Components of Service Planning:
CMS Technical Guide

AA welldesigned process incorporates and
maximizes the resources and supports present ir
Y AYRAOARdIzZEE Qa ftAFS |
that the planning process also enables and
supports each individual (and/or family or legal
representative, as appropriate) to fully engage Iin
and direct the planning process to the extent
he/she chooses.

AThe service plan identifies the waiver services as
well as other services and supports that a persor
needs in order to live successfully in the
community.

45



Components of Service Planning:
CMS Technical Guidecontinued

AThe service plan must reflect the full range of a
LI NI A OA Lingedsand indluSeNalatii thieS
Medicaid and norMedicaid services along with
Informal supports that are necessary to address
those needs.

¢ When nonwalver services and supports are
Included in the service plan, the waiver
administering agency Is not responsible for
ensuring their availability or actual delivery.

46



Data Still Under
COntEXt| Construction




Important Disclaimer

ADODD knows all numbers reported to state
systems may not be accurate and that not all
counties and providers share full data.

Blueprint Group 01/29-30/20
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Adult Day Services

Term for programs that cover an array of ron
residential services that help an individual acquire,

retain or improve sethelp, socialization, and adaptive
skills, inclusive of:

¢ Adult Day Services
AAdult Day Support

¢ Employment Services
AVocational Habilitation

AGroup Employment Supports
ACareer Planning

Alndividual Employment Supports
¢ Transportation

ANonmedical transportation

Blueprint Group 01/29-30/20 49



System and Service Data

ADemographics
AMedicaid waiver data

ANational Core Indicators; What people are
saying

[ SGQa 32 (2 KIFyR2dzia
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Place on the Path to Community
Employment 7,371 individuals receiving

services had a PPCE entered 1
Reporting Period 2019

Place 1:1 have a job but would
like a better one or to move up
Place 2:1 want a job! | need
help to find one.

Place3.L QY y 20 & dz
work. | need help to learn more
Place4:L R2y QU 0K,
work, but | may not know

Place1 Place 2 Place3 mPlace 4 enough about it.

Place 1
23%

AR
Place 2
Place 4 13%

OhiO BzE;:;:ﬁ:st?ﬂf Disabilities EMPLO%NIIﬁg% @ O Utco m e TraCkI n g Syste m ,-Qm



Adult Day Support

Social, recreation, noawork, community membership service

ACRM/IDS Data
c2012: 13,389
c2019: 16,772

A2017 Waiver Data
¢ Total # of people with service billed (claims):

19,5

93

c Total Amount Billed: $151,071,304
A2019 Waiver Data

c Tota
20.4

c Tota

6% of people with service billed (claims):

Amount Billed: $188,462,101

DODD Data Warehouse,-20



Vocational Habilitation

Pre-vocational service not long term employment.

ACRM/IDS Data
c2012: 17,685
c2019: 15,634

A2017 Waiver Data

c Tota
13,8

c Tota

Ilﬁ of people with service billed (claims):

| Amount Billed: $58,743,979

A2019 Waiver Data

c Tota
14,7

c Tota

44% of people with service billed (claims):

Amount Billed: $85,215,896

DODD Data Warehouse,-20



Group Employment Supports

Mobile work crew or enclave service

ACRM/IDS Data
c2012: 2,525
c 2019: 2,523

A2017 Waiver Data

¢ Total # of people with service billed (claims):
2,024

c Total Amount Billed: $2,382,819

A2019 Waiver Data

¢ Total # of people with service billed (claims):
2,182

c Total Amount Billed: $8,290.952

DODD Data Warehouse,-20



Career Planning

Service that helps plan for and find a job

ACRM/IDS Datg Began 4/1/17, was not within
CRMIDS to capture for 2017.

¢ 2018: 570
¢ 2019: 193

A2017 Waiver Data (Began 4/1/17)

G ':I;SBaI # of people with service billed (claims):

c Total Amount Billed:; $330,771

A2019 Waiver Data

G 'Els'c%tga # of people with service billed (claims):

c Total Amount Billed: $726,243

DODD Data Warehouse,-20



Individual Employment Supports

Service that helps you keep a job in the community

ACRM/IDS Data
c 2019: 5,553

A2017 Wa|Ver Dat&ervice started 04/01/2017)
¢ Total # of people with service billed (claims): 2,165
c Total Amount Billed: $814,982

A2019 Waiver Data
¢ Total # of people with service billed (claims): 3,371
¢ Total Amount Billed: $3,402,974

DODD Data Warehouse,-20



Non-Medical-Transportation (NMT)

Service that helps you get where you need to go

ACRM/IDS Data
c2012: 15,103
c 2019:; 22,618

A2017 Waiver Data

¢ Total # of people with service billed (claims):
27,414

c Total Amount Billed: $165,840,886

A2019 Waiver Data

¢ Total # of people with service billed (claims):
28,947

c Total Amount Billed: $177,483,626

DODD Data Warehouse,-20



Institute for Community Inclusion
State Data 2017

Integrated Employment Service Percentagd8%
A Ohio ranked #16
(reporting, 51)

Facility Based Work Services5%
A Ohio ranked #2
(reporting, 32)

Facility Based Not Work Services0%
A Ohio ranked # 16
(reporting, 38)

o StateData The National Report on Employment Services and Outcomes Through 2018
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Total DD Spending: 2015
Ohio = $3.4 Billion

$4,000 $6,000 $8,000 $12,000

Millions

*Spendingdata from theUniversity of Colorad@&@tate of the States in Intellectual and Developmental Disabilities (2017)

DODD Data Warehouse,-20



