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Blueprint for Adult Day and Employment Services Work Group 
October 23, 2020, 1-3:00 p.m. 

On TEAMS 
 

 

Members Present: Lisa Ahlersmeyer (DODD), JoElle Barath (OACB), Stephen Begala (DODD), Steve Beha 
(DODD), Rick Black (OACB), Aaron Bracone (PALS), Carl Brass (Value and 
Faith Alliance), Stacy Collins (DODD), Nyoka Craddolph (DODD), Corey Ferguson (DODD), Chris Filler 
(OCALI), Vic Gable (APSE), Jackie George (ODM), Jerilyn George (APSI), Jessie Green (Ohio Statewide 
Coalition), Anthony Hartley (ARC Industries), Tamara Hartley (DODD), Kim Hauck (DODD), Debbie 
Jenkins, (OHCA), Scott Marks (OPRA), Meredith Mendoza (Arc of Ohio), Kyle Miller (Fairfield Co. BDD), 
Nick Miller (DODD), Melissa Morelli (Active Day), Lyndsay Nash (DODD), Nicole Northrup (DODD), Dan 
Ottke (SEC), Liz Owens (OPRA/Alpha Group), Kathy Phillips (OWN), Michael Richards (People First), 
Nancy Richards (OSDA), Lindsay Terry-Stine (DODD), Mary Thompson-Hufford (Fuse Network), Gary 
Tonks (Arc of Ohio), Jeremiah Wagner (DODD), Chase Waits (FAC Core Group), Clay Weidner (DODD), 
Ginnie Whisman (DODD), Drew Williams (Summit Co. BDD), Steve Williams (Belmont, Harrison, Noble 
Co. BDD) Annette Wood (OWN)  
 
Members Absent:  Carolyn Knight (DD Council), Shannon Komisarek (OOD), Joe Kowalski (OHCA), Hope 
Roberts (ODM), Elizabeth Stephens (OOD), Neil Townsend (DODD)   
 

DODD. ODM, OOD Attendees: Keith Banner, Jericho Betton, Kyle Corbin, Tom Hess, Debbie Hoffine, 
Britta Hough, Lin Miao, Ashley Mohler, Kelly Schuck, Micaela Wright Consultant:  Jacqui Romer-Sensky 
 

Guests:  Michael Drew, Jessica Garrett, Steve Koons, Jennifer Marshall, Heidi Skrada, Emily Turner 
 
Welcome & General Updates 
Kim Hauck welcomed Blueprint members to this fifth full-group meeting.  She expressed sincere 
appreciation for all the hard work and excellent Recommendation Committee participation that have led 
to our first drafts of recommendation proposals.  DODD recognizes that there is more hard work ahead 
but feels confident that the full participation of all the perspectives and knowledge of Blueprint Group 
members will lead to a quality product.  
 
Committee Chair Updates 
 ADS Non-Work:  Keith Banner 
 ADS Work:  Kelly Schuck 
 Transportation:  Britta Hough 

 Finance:  Clay Weidner 
 Quality & Governance:  Steve Beha 
 Communications:  Stephen Begala 

 
Committee Chairs shared preliminary, draft recommendation proposals with the full group.  Today’s 
goal is to educate each other on emerging proposals and to garner ideas or issues to consider as 
committee work continues.   
 
The Chairs used the following outline to guide discussion. 

• An overview of draft recommendation proposals 
• Consensus ideas that may impact SFY 2022-23 biennial budget 
• Areas for cross-committee coordination or discussion 

 
 
ADS Non-Work:  Keith Banner 
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Draft Recommendation Proposals: non-work array of supports, places on the path revisited, and 
transition support draft. 
Member points:  Consider if the recommendations address: 
• Use of day services for a longer period of time, perhaps a supervision support, to bridge the gap 

between a current day and when their families return home. 
• Options for retirees or senior citizens.   
• Segue way or continuum for addressing people coming out of school. Consider how education 

officials interface with the system.  
• Recognition that people’s need continuously evolve.   
• Option 1 and integrated settings need deeper discussion.  
• More clearly show the focus on progress toward outcomes. 
• Ensure the services/activities are developed to the point where they are distinct from HPC.   In 

2014, efforts were sidetracked when meaningful distinctions could not be drawn.   
 
ADS Work:  Kelly Schuck 
Draft Recommendation Proposals: employment package and incentive recommendation   
Member points:  Consider if the recommendations address: 
• Keep working to simplify a complex set of services. 
• Concern that one service code being used for all career planning services will lose drill-down 

data, i.e. how long someone is in waiver-supported job development. 
• If more than one provider involved with individual; consider who determines which provider 

receives the incentive. 
• Like the simpler authorization because this is a huge current issue. 
• If a provider helps someone attain a job through day-array or HCB; consider how to take this into 

consideration for incentive payments.   
• Potential legislation would eliminate sub-minimum wage in the State of Ohio.  Some parts of our 

field support this.  The committee should consider how this might affect facility-based 
employment.   Keeping a close eye on 14c. 

• Fit with new BEST (Basic Employment Skill Training) services and the new service package.   
• Realistic expectation regarding the availability of staffing with appropriate skill sets.   Technology 

may be able to assist. 
 
Transportation:  Britta Hough 
Draft Recommendation Proposals: education and access, increase flexibility of choice for individuals, 
provider simplification and efficiency. 
Member points:  Consider if the recommendations address: 
• Considering the fiscal implications carefully.  Should budgets be capped or honor usual customary 

rates, etc.  
• Some, perhaps many, non-medical transportation providers are at risk of going out of business, 

partly due to Covid-19 closures, but also because many facility-based adult services will only 
provide day supports if an individual also chooses them for transportation. This limits those NMT 
providers who would provide for non-facility-based employment. 

• Looking at participant-directed homemaker for some lessons for participant-directed 
transportation.   

• Explore OOD funding or their methodology for vehicle modifications. 
• With use of technology or apps, etc. consider how individuals without technology could access the 

system.   
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Quality & Governance:  Steve Beha 
Draft Recommendation Proposals: consistency, quality measures, and service package. 
Member points:  Consider if the recommendations address: 
• Flexibility of moving within an authorization brings simplification; however, the trade-off is 

securing specific data.  Committee is working on balance.  May depend on the breadth of the 
service “packages.” 

 
Communications:  Stephen Begala 
Draft Recommendation Proposals: consistency, quality measures, and service package. 
Member points:  No input today. 
 
Finance:  Clay Weidner, Stacy Collins 
This committees work must be based on the preliminary recommendations of the other teams.  As such, 
this group will begin meeting more intensely now that ideas are taking shape.   
 
Emerging Discussion Points: 
• Overall financing of ADS and Transportation 
• Eliminating or replacing the Acuity Assessment Instrument (AAI) 
• Establishing bundles / packages 
• Wrestling with how to dramatically advance community involvement/competitive employment at a 

lower per-person cost 
o  competitive employment choices 
o  technology applications 
o  letting go of part of current system to open up new possibilities 

• Refining current services or adding new services; all involving higher rate reimbursement 
• Impact of pandemic is shifting the field and the provision of services at a fast pace.  Some of today’s 

providers may not be in business by the time this report is issued.  
 
Cross-Committee alignment approach: 
The internal team is already bringing small negotiating teams from various committees to generate 
common proposals associated with: 

• Transition-Age Youth 
• Transportation 
• Quality 
• Finance 

 
November Charge 
• Use critical viewpoint to consider if recommendation proposals move the system toward the 

adopted 2025 scenario. 
• Work through threshold questions to prompt needed adjustments. 
• Fiscal Implications 

o Need more specifics for each proposal.  Chairs will provide more detailed guidance to 
committee members. 

• Be open to cross-committee negotiations in this iterative process. 
• Polish and prepare recommendation proposals for full-group debate: 
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o Fully complete proposal sheet for each 
o Hone responses to “fiscal implications”; Chairs will have more detail for each group 
o Be prepared for cross-committee meetings or small group discussion as needed 

• Blueprint members will need to read all proposals and come prepared to discuss at our next full-
group meeting on November 17th  

 
Meeting Message: 
Why we came together? 

• To further refine and discussion subcommittee recommendations. 
What we accomplished? 

• Ideas for proposals are emerging.  We are facing how to establish the costs and financing of 
current proposals for sustainability.  Today’s conversation set the stage for the next round of 
proposals.  

What’s next? 
• We are going to continue healthy discussions and debates to move proposals forward to 

accomplish our tasks.   
 
Next Blueprint Meeting: 
The Blueprint Group will meet on November 17th  from 9:0011:00 a.m. on TEAMS.   
 
If any team members requires additional support, feel free to contact Stacy Collins, Nyoka Craddolph or 
Jacqui Romer-Sensky.  
 

Action Item Log 
ID Activity / What Who When 
1 Engage in Recommendation Committee work All  
2 Chairs post draft recommendations on TEAMS as available Chairs  
3 Chairs complete and post Recommendation Proposals for November 17th 

meeting 
Chairs 

JRS 
Nov. 12 

 


