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Blueprint for Adult Day & Employment Services Work Group 
Ohio Department of Developmental Disabilities 

 

 
BACKGROUND 

What is the 
genesis of the 

group? 

Ohio’s developmental disability (DD) system is designed to provide eligible individuals 
with increased opportunities to live, work, and thrive in their homes and communities 
through state-of-the art planning, innovative technology, and supports that focus on their 
talents, interests, and skills.   
 
Employment is a fundamental part of Ohio’s developmental disability system approach 
because employment is a fundamental part of adult life for people with and without 
disabilities. It provides a sense of purpose, shaping who we are and how we fit into our 
community. Meaningful employment has also been associated with positive physical and 
mental health benefits and is a part of building a healthy lifestyle as a contributing 
member of society. Because it is so essential to people’s economic self-sufficiency, self-
esteem and well-being, people who want to work should be provided the opportunity and 
support to work competitively within the general workforce in their pursuit of health, 
wealth and happiness.  All individuals, regardless of intellectual or developmental 
disability, can work optimally with opportunity, training, and support that build on each 
person’s strengths and interests.  
 
The services and supports should be flexible to the individual and assist working age 
adults to get jobs, keep jobs, get better jobs, get to and from jobs, and have meaningful 
lives outside their jobs.  Additionally, the system should provide services during the times 
people don’t or won’t work, when people retire, get sick, get fired, quit, have setbacks, 
and even times when the people supporting them just can’t figure out what kind of job 
they could do. Services and supports help people understand their options, discover ways 
to contribute, connect and participate meaningfully in their communities. 
 

The charge of this workgroup is to continue to meet Ohio’s Employment First law (ORC 
5123.022), that establishes “employment services for individuals with developmental 
disabilities be directed at community employment and that individuals with 
developmental disabilities are presumed capable of community employment.”  An 
“individualized person-centered planning process” is used to help identify a person’s 
unique strengths, interests, abilities, preferences, resources, and desired outcomes as 
they relate to community employment…”  
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Additionally, it is imperative that Ohio meets federal regulations around Medicaid funded 
services including prevocational service provisioning in all of Ohio’s Medicaid programs. 
Federal and State Medicaid waiver funding is not available for the provision of vocational 
services delivered in facility-based or sheltered-work settings where individuals are 
supervised for the primary purpose of producing goods or performing services.  
Prevocational services should be designed to create a path to integrated community-
based employment for which an individual is compensated at or above the minimum 
wage, but not less than the customary wage and level of benefits paid by the employer for 
the same or similar work performed by individuals without disabilities. DODD is 
implementing the vocational habilitation framework to realign the prevocational service- 
vocational habilitation. It is expected a new prevocational service will be available in Fall 
2020. To see full details of this work, please visit the Ohio Employment First website. This 
work includes 2 guidance documents that were distributed in 2018.  
 
The Future of Adult Day Services in Ohio Vision, Guiding Principles, Strategy White Paper 
offered a set of specific goals and strategies covering 2015-2020 (Phase II).  To a large 
extent, the goals of Phase II have been implemented.  At this stage, approximately 32% of 
eligible adults are in integrated employment services according to the Governor’s 
Employment First Report, December 2019.    
 

The White Paper envisioned a final implementation push for 2021-2024 (Phase III) which 
would bring Ohio to: 

 Full compliance with the Home and Community-Based Services Rule. 

 Substantially increased capacity of private providers to deliver community-based 
day and employment services. 

 A full transition of those individuals receiving services from a County Board to 
private providers. 

 Fully operationalized the Transition Framework and Vision, substantially increasing 
employment outcomes for transition youth. 

 Achieve at least 50% employment (20 hours/week, minimum wage or higher). 

 Implement outcome-based payments (informed by real data) for employment 
services. 

 Attained robust partnerships with sister agencies (i.e. ODE, ODM, ODMHAS, OOD, 
ODJFS). 

Why the focus 
on this 

agenda? 
 

Adult Day and Employment Services have evolved rapidly in Ohio in the past few years. 
Provider organizations are changing programs and practices as they respond to multiple 
and complex demands from federal and state authorities, advocacy organizations, and 
people with disabilities and their families. Services have prioritized competitive, 
integrated employment and should continue but it is imperative we look at the entire 
adult day service structure to ensure a solid service system is available to support 
individuals who choose to work, not to work, and improves transportation across all 
services. The detailed planning for Phase III must include focus on all areas. 

 
 

WHAT 

What is the 
group 

responsible 
for doing?  

The Work Group will generate a report with recommendations by December 31, 2020 that 
advises the Director of DODD on Phase III, 2021-2024 implementation strategies to 
improve adult day services, transportation services, and increase competitive, integrated 
employment outcomes. All services must meet federal and state requirements.  

https://ohioemploymentfirst.org/view.php?nav_id=87
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The purpose 
of the 

group? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The report’s strategy recommendations must build upon and respect the Employment 
First Guiding Principles and Technology First Initiative.  

Deliverable(s) Due Date 

1.  Complete a data review to document and understand 
the current state of adult day and employment services in 
Ohio. 

May 2020 

3.  Evaluate and make initial recommendations to:  
a. address service gaps 

b. improve service delivery 

c. better leverage innovative technology 

d. mitigate transportation barriers 

e. acuity assessment instrument (AAI) and Medicaid 

funding.   

October 2020 
 

4.  Evaluate and make initial recommendations to align 
state appropriations and local financing for adult day and 
employment services. 

October 2020 

5.  Produce a final report with recommendations and 
implementation strategies advising the Director of DODD 
on how best to improve competitive, integrated 
employment outcomes and other increased opportunities 
to live, work, and thrive in their homes and communities.  
Report content will be inclusive of deliverables 1-4 above.  

December 31, 2020 

 

WHO 

Who will 
participate 

on the 
group? 

This is an invitation-only group; no delegates without Chair permission.  Client 
representatives and executive-level leaders from all sectors of the developmental 
disabilities field and supporting systems will be invited to generate informed insights and 
savvy recommendations to DODD.   

 

GOVERNANCE 

How will the 
group be 

governed? 

The Blueprint for Adult Day and Employment Services Work Group is advisory to the 
Director of DODD.  The work group will report to the Director via the Deputy Director of 
the Division of Policy and Strategic Direction.  All Work Group meetings will be public 
meetings. 

Charter 
Review 

The Charter may be modified or updated per the DODD Director’s direction. 

 

ROLES & RESPONSIBILITIES     

Role of 
Organizing 

Agency 

DODD will convene the Work Group, set the agenda, chair the meeting, and provide 
logistical and facilitative support; including preparing and disseminating agendas, meeting 
materials, and notes.   

Role of 
Internal Staff 

Team 

DODD will convene a cross-agency internal support team to support the work group’s 
need for data, to answer questions, and to refine proposals for group consideration.  

Role of Work 
Group 

Members 

 Respect the “invitation-only” nature of the Work Group.  Do not send delegates 
without the Chair’s permission. 

 Prepare for, attend, and productively participate in scheduled meetings. 
 Download all meeting documents for personal use.  DODD will not be printing copies. 
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 If a meeting is missed, take responsibility for learning what transpired.  To the greatest 
extent possible, previous meeting discussion will not be revisited. All meeting 
materials will be on Microsoft Teams for your review.  
 

To advance the mission: 
 Represent the audience, organization or system role perspective signified by your 

appointment to the group.  Share positions, relevant data and subject matter 
expertise that will help develop consensus recommendations. 

 Respect and understand the roles and responsibilities of all the organizations included 
within Work Group. 

 Assume positive intent of all team members; be open to and respectful of all 
viewpoints, ask thoughtful questions, and offer constructive recommendations. 

 Respect the context within which of data is presented and executive-level discussion 
occurs. 

 Assist with obtaining diverse voices to provide input or feedback to issues under 
consideration. 

 As warranted, be prepared to make real-time recommendations. 
 Actively promote and advocate for the work group’s recommendations. 
 Consider how best to align your voice and the actions of your network or     
      organization to Adult Day and Employment Services strategy. 

Role of Sub-
Committee(s) 

 Ad-hoc subcommittee(s) may be formed to advance the agenda.  Any sub-committee 
will have a clear, time-limited, scope-of-work.   

Role of Focus 
Groups 

 Stakeholder Input Sessions or Focus Groups may be utilized to further illuminate  and 
inform the work.  These sessions may be informal and convened as needed.  

 
 

HOW TO STAY CURRENT 

Where can 
members go 

to obtain 
pertinent 

information? 

Blueprint group team members can access all meeting materials on Microsoft Teams.  

 

Public information can be found via the Ohio Employment First website, under the Vision 
and Strategies tab, 2020 Blueprint Group.  https://ohioemploymentfirst.org 

 
 

BOUNDARIES 

Are there 
issues that 

members 
should 

respect are 
off limits? 

 This work group is not authorized to design new Medicaid waivers.  It may suggest 

new conditions within reason.  Wholesale re-negotiation of Medicaid waivers is not 

an expected outcome of this work group’s recommendations.  

 The work group is not authorized to recommend the creation of new DD Board 

facility-based services or any other recommendations that run counter to federal 

regulation.   

 The group is not authorized to request new state funding within SFY 2021 

 

https://ohioemploymentfirst.org/

