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Overview 
 
The PICT planning process was redesigned in 2006 with the cooperation and 
support of county board stakeholders. The original PICT was used by counties to 
report to DODD a number of statutory requirements related to waiver capacity. 
The new process builds on the lessons learned from the previous PICT, in order to 
track waiver requests from counties and allow DODD to make informed decisions 
regarding statewide waiver capacity. This tool allows counties to request waiver 
capacity, and also indicate the names of individuals who will be assigned to this 
waiver capacity. DODD also uses this tool to determine the number of increased 
waiver requests to make to the Centers for Medicare and Medicaid (CMS) - the 
organization responsible for administering the Home and Community Based 
Services (HCBS) waiver program at the national level. 
 
To understand more about Ohio’s PICT (or ‘Plan’) policy, please review the 
following Ohio Revised Code (ORC) statutes:  
 

 O.R.C.  5126.054 (primary citation) 
 O.R.C.  5126.046 
 O.R.C.  5126.055 
 O.R.C.  5126.056 

 
These statutes, along with all other Revised Code for the state of Ohio, can be 
found on 
LAWriter Ohio Rules and Laws at the following address: http://codes.ohio.gov/  
 
To understand more about the Ohio’s Waiting List policy, please review Ohio 
Administrative Code (OAC) 5123:2-1-08.   This rule, along with other DODD 
administrative rules, can be found on the DODD web page at the following 
address:  
https://doddportal.dodd.ohio.gov/rules/ineffect/Pages/default.aspx  
 
 
 
 
 
 



I. Getting Things Started: 
Initial Development of PICT Records 

 
 Access the Preliminary Implementation Component Tool (PICT) 

application 
 Successful system login 
 Select the PICT application 
 Open the PICT application 
 Search the Waiting List database 
 Select an individual 
 Creating an individual’s PICT record 
 PICT Main Menu, and then selecting the PICT option 
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 The reason why the original person cannot use the waiver allocation (to be recorded in the 
PICT system). 

 
Please note that the PICT record will store the unapproved record (containing the reason for 
unapproval) in the PICT system; this record is a legal public document and can be requested for 
hearing and legal purposes. 

 
 
Task 5.  Making Substitutions 
 
All substitutions must take into consideration requirements specified in both rule and statute 
related to assignment of waiver capacity. 
 
To request the substitution: 
Send an email to the waiver capacity support list serve: 
Waivercapacity-support@list.dodd.ohio.gov  
 
In the subject of the email include the words ‘Substitution Request’. 
 
In the body of the email, please include: 

 The name of the original person assigned the waiver allocation; 
 The client number allocated for this person; 
 The reason why the original person cannot use the waiver allocation (to be recorded in 

the PICT system); 
 The name and client number of the new person for reassignment to waiver allocation. 

NOTE: The county board must enter the new name, client number, projected enrollment 
year and quarter into the PICT prior to submitting this request to DODD. 

 
DODD processing of request: 
1. DODD will review the request. 
2. DODD will go into the PICT, unapprove the person who received the original allocation and 
approve the new person. 
 
 
 

III. Additional PICT Information 
 

 Words of Wisdom 
 Final Comment 
 Link to current PICT-related forms and documents 

 

 
 
 



Words of Wisdom 
 

1. Altering the PICT queue should also mean reviewing the Projected Enrollment Quarter and 
Projected Enrollment Year for individuals served (and reviewing the total number of people 
projected to be enrolled for any given time period). 
 
2. The Waiting List date does not automatically sort the PICT queue in chronological order (this 
feature was specifically requested by county stakeholders to give counties the latitude to manage 
their lists within the parameters established in statute). 
 
3. Only Emergencies are automatically bumped to the top of the queue.  
 

        
 Counties should understand that Ohio has constraints on the overall distribution of waiver 

capacity. This constraint means sometimes not all requested waiver capacity can be 
allocated. DODD follows a fair and equitable distribution process for all waiver capacity. 

 
 

 
Final Comment 

 
After waiver capacity is approved by DODD for an individual (i.e., after the 
DODD Date of Approval filed is entered), Medicaid hearing rights are afforded to 
that individual related to potential waiver enrollment. Make sure your PICT 
planning queue is kept updated to reflect the county’s intentions. 
 
O.R.C. 5126.054 states the PLAN (i.e. the PICT) is an official request for waiver 
capacity and is a fiscal obligation once waiver allocation is made by DODD.  
 
For additional PICT related information: 
 
http://dodd.ohio.gov/medicaid/Pages/PICT  


