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Overview (Class Structure)

• Learning by hearing AND by doing

• Buddy System (help your neighbor)

• No “One” left behind
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Overview (imagineIS and you)

• imagineIS Roles vs Your Job Title

• There is no correlation between the role name in imagineIS

and the your job title. 

• imagineIS roles are not functional job description or 

organizational titles.

• There is absolutely no reason to perform an agency 

restructure to fit the imagineIS roles.

• One person can have the authorization of multiple roles in 

imagineIS
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Overview (BSS Role)

We want fiscal sustainability:

The system does not having enough money to support people in 

the coming years

It’s not a choice about considering other resources first.  We must 

do our part to make sure we are partnering with other resources in 

order to be able to meet the future needs

The county board cannot meet everyone’s level of need alone.  It 

takes a village: our community partners, families, home health, 

Health Chek, state plan services, as well as a network of donations 

and volunteers within the community.
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Overview (BSS Role)

Budget Support Specialist Role in imagineIS

Ensure the team looks at community resource funding 

before local or waiver funding

Review and provide costing for services
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Use the supplied IDs to 

Sign on To imagineIS as 

Budget Support Specialist

Overview
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Set Default Dashboard
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imagineIS Navigation (Terms)

CRM: Microsoft Dynamics CRM (customer  relationship  management) is 

the Microsoft platform that the imagine Information System was built on.

Portal: The part of imagineIS that Individuals, family members, 

guardians, and providers use.

Dashboard: An “at a glance” view of information. Depending on the role, 

it shows the necessary sub grids, alerts, notifications, and tasks.

Front Page: This is the Individual’s (Facebook) page that is seen when 

first entering ImagineIS. 
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imagineIS Navigation (Terms)
Navigation bar: The dark blue bar across the top. This is how you navigate 

the imagine Information System. (Example outlines in red below)

Tiles: When a down arrow is clicked in the navigation bar, a row of tiles will 

display. To go to that section of the system, click on a tile.
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imagineIS Navigation (Terms)
Ribbon: The ribbon contains the tools to work within a section of the 

navigation bar. 

Subgrid: Tables of information. . 

Dropdown arrow
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imagineIS Navigation (Terms)

SignoffHome
CRM Drop 

Down
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imagineIS Navigation (Example)
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imagineIS Navigation (Mandatory Fields)

Mandatory vs optional Fields

County, Fiscal year, Owner, and Funding Source are mandatory fields.

County is a Locked Field – No entry allowed on this screen
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Setup Service Summary for an Individual

What is a Service Summary: 
 Contains the list of services (LCL & WVR) and the 

budget to provide those services

Time Span: 
 Typically the Entire Fiscal Year (Current)

 Next Fiscal Year (Future)

Steps for setting up a Service Summary
 Assign Finance Manager

 Assign Budget Support Specialist

 Assign Budget Amount

 Assign Start and End Dates
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Setup Service Summary for an Individual
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Setup Service Summary for an Individual



July 02, 2015

Page 20

Division of Information

Technology Services

Setup Service Summary for an Individual
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Service Summary Phases

BSS – Budget Support Specialist, FM – Finance Manager
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Community Resources in imagineIS

Go to the Outcome for the Individual

Natural/Community/Other Contributing Resources

Looking for other type of funding available for servicing the individual. 

This would have been entered by the SSA.
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Community Resources in imagineIS

1 – Search for the individual

3 – Select the drop down next to the name

4 – Select Outcomes

2 – Open the Individual Record
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Community Resources in imagineIS

Select an Outcome
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Community Resources in imagineIS
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Community Resources in imagineIS
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Completing Cost Projections

1. Sign on as Budget Support Specialist

2. Scroll down to My Notifications

3.  Click on the Service Summary         

Notification to open
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Completing Cost Projections
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Completing Cost Projections (LCL/WVR)

Scroll down to…and open
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Completing Cost Projections (Billing Services)
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Completing Cost Projections (Billing Services)

The County Fund Source Allocation selection will only 

display if:

The FM has been assigned to the Local Service

The CFSA contains the same Category and Sub-Category 

as the Service Summary

The CFSA is within the time frame of the Service Summary

Select when costing a local service. 

CFSA Will not be a choice when costing WVR services.



July 02, 2015

Page 34

Division of Information

Technology Services

Completing Cost Projections (Billing Services)

2

Selecting Individual Rate Opens up Rate 

per Billing Unit for Edit

Local Service
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Completing Cost Projections (Billing Services)

Waiver Service
No CFSA dropdown
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Send Notification Costing is complete
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Send Notification Costing is complete

Same Workflow Process for:

• Sending Notification Costing is Complete

• Sending Completed Cost Projections for SSA

• Resetting Service Summary to Working Draft
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Print Service Summary
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Print Service Summary
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Print Service Summary
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Print Service Summary

Different Status for Service Summary Prints

• Draft -

• Agreement -

• Completed -



July 02, 2015

Page 44

Division of Information

Technology Services

Print Service Summary (Sample)
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Questions ??


