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Overview
• What is an Outcome

• What is a Service Listing

• What is a Service Summary

• What is an Action Plan

• What are Action Steps
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Overview

• What is an Outcome

• Goals and desired achievements of the Individual 

revealed during  Discovery.

• An Outcome can not extend beyond the Individuals 

determination period.

• Outcomes are printed in the ISP
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Overview

• What is a Service Listing

• A listing of the services and providers that 

will be used to achieve the Outcome

• Service Listing is associated to an Outcome 

and Service Summary is associated to a 

Service Listing
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Overview

• What is a Service Summary

• Financial Structure that provides a budget 

amount and date range for all Service 

Listings

• Service Listing is associated to an Outcome 

and Service Summary is associated to a 

Service Listing
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Overview

• What is an Action Plan

• This is the outline of how the Outcome will 

be completed

• The connecting piece for the Provider, 

Outcome, Services and Action Steps
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• What are Action Steps

• Description of how the Provider will 

achieve the Action Plan

• The Provider completes that Action Steps
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Understanding Date Range

Determination Cycle

Fund Source Allocation

Provider Certification

Outcome 

1/1/2015 12/31/2015

2/1/2015 11/15/2015

1/15/2015 09/13/2015

11/6/2014 08/03/2015

2/12/2015 08/03/2015
Services can be provided 

within the shortest span 

of all dates
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Opening Outcomes
1

2

As an SSA once you sign into the imagineIS application, you will navigate to and select an 
individual.  After you open the individual select the down arrow next to their name and browse to 
the Outcomes menu.
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Choosing a new or choosing existing
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New Outcome Fields
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Add Service Listing
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Selecting Add

To add a new Service List you will need to click the “+”
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Service Listing Fields
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Service Listing Category

When entering the Start and End dates please be aware that there is an initial check against the 
Outcome date range. The user will receive an error when saving the Service Listing date span is 
not within the Outcome Date Span. The Budget Support Specialist will not have the Service Listing 
available to cost if the Service Listing range is outside of the Fiscal Year, Allocation, Service item on 
allocation start and end date or the Provider’s certification date range and No alerts or 
notification will result.
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Saving New Outcome
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Outcome Status
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Outcome Phasing - Supervisor Review

Working 

Draft –

Internal

Working 

Draft –

Review 

Required

Draft 

Distributed

Complete

Active

SSA enters Outcome information for Individual. 

Phase requires SSA Supervisor Review Setting ‘On’

SSA receives notification that the SSA Supervisor has 

reviewed the Individual’s Outcome.

SSA sends hard printed copy of Outcome to team 

members without access to imagineIS to gather 

feedback.

Outcome has been met and is marked ‘Complete’.

Team determines a new path for the Individual and the 

Outcome is no longer valid.  Outcomes of this type will 

be marked ‘Discontinued’

Information is not visible to Portal User.

Information is not visible to Portal Users.

Portal Users can view Outcome and provide feedback.

Portal Users can view Outcome.

Portal Users can view Outcome.

Discontinued

Outcome is ‘Active’ and ready for ‘Service Summary’ Portal Users can view Outcome.
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Outcome Phasing – Non Supervisor Review

Working 

Draft –

Internal

Draft 

Distributed

Complete

Active

SSA enters Outcome information for Individual. 

SSA sends printed copy of Outcome to team members 

without access to imagineIS to gather feedback.

Outcome has been met and is marked ‘Complete’.

Team determines a new path for the Individual and the 

Outcome is no longer valid.  Outcomes of this type will 

be marked ‘Discontinued’

Information is not visible to Portal User.

Portal Users can view Outcome and provide feedback.

Portal Users can view Outcome.

Portal Users can view Outcome.

Discontinued

Outcome is ‘Active’ and ready for ‘Service Summary’ Portal Users can view Outcome.
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Outcome Phases



July 01, 2015

Page 28

Division of Information

Technology Services

Setting to Next Phase Warnings

1

2
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Draft Distributed Phase
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Updated Ellipsis menu
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Option to complete the Outcome
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Selecting the Service Summary Menu
1

2
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Current and Future Service Summary

The Service Summary listing will always show two Service Summaries.  
One will be Current and the other will be Future.  Unless you are entering 
information for a future Service, which means you will have a future “to begin” 
date and a future “to complete” date, you should select the Current summary.
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Current Service Summary

1

2

3
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Run Workflow

1

2

After you save the updates that you made to the Service Summary.  Select the ellipsis and then select 
“Run Workflow”, this will send the alert to the BSS that you are ready for their review of the Service 
Summary.
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Selecting the Workflow
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Post Workflow Confirmation

After you select OK on the confirmation window, the system will bring you back to 
the Service Summary window.
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Creating an Action Plan

1

2

The Action Plan menu is accessible only through the Outcome.  So you will 
need to open the Outcome before you can open the Action Plans menu.
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Add New Action Plan
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Action Plan Menus
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Action Plan General
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Action Plan General

This will reflect the date that the Action Plan Phase becomes active

This will allow you to select the provider that will completed the Action Plan

This displays the last date the Action Plan was edited
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Action Plan Support Considerations



July 01, 2015

Page 48

Division of Information

Technology Services

Action Steps

Action Steps will be populated by the Provider via the Provider Portal.  
As the Action steps are being saved they will be updated
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Action Plan Phasing
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Questions ??


