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Overview
 What Is an Outcome

* What Is a Service Listing
 What Is a Service Summary
* What Is an Action Plan

« What are Action Steps

Division of Information July 01, 2015
Technology Services Page 4




Overview

 What is an Outcome

« Goals and desired achievements of the Individual
revealed during Discovery.

« An Outcome can not extend beyond the Individuals
determination period.

« Qutcomes are printed in the ISP
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Overview

* What is a Service Listing

« Alisting of the services and providers that
will be used to achieve the Outcome

« Service Listing Is associated to an Outcome
and Service Summary Is associated to a
Service Listing
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Overview

 What Is a Service Summary

* Financial Structure that provides a budget
amount and date range for all Service
Listings

« Service Listing Is associated to an Outcome
and Service Summary Is associated to a
Service Listing
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Overview

 What is an Action Plan

* This is the outline of how the Outcome will
be completed

« The connecting piece for the Provider,
Outcome, Services and Action Steps
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Overview

« What are Action Steps

« Description of how the Provider will
achieve the Action Plan
« The Provider completes that Action Steps
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Overview
Understanding Date Range

1/1/2015 12/31/2015

Determination CyC|e %
2/1§2015 11/15/2015

Fund Source Allocation
11/6/2014

Provider Certification

08/03/2015

09/13/2015

1/15/2015
Outcome

/2015 08/03/2015

Services can be provided
within the shortest span '—N
of all dates
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Opening Outcomes

IMAGIME -~ Individuals ~ Arnez STEARMN -

[+#]

LEARMIMNG LOGS ESSEMTIAL HEALTH OUTCOMES

As an SSA once you sign into the imaginelS application, you will navigate to and select an
individual. After you open the individual select the down arrow next to their name and browse to
the Outcomes menu.
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Choosing a new or choosing existing

Outcome Associated View v

@ ~| <+ apD New OUTCOME |alt CHARTPANE* [ RUNREPORT = ([ EXPORT OUTCOMES

v' | Individual Current As Of & Status Name Discovered In
Arnez STEARN 6/15/2015  Draft Distributed Learn how to communicate with others  Communication & Leaming
Arnez STEARN 6/18/2015  Draft Distnbuted Planning Worksheet Communication & Leaming
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-
+ ADD NEW OUTCOME

Ay Microsoft Dynamics CRM « % | New Outcome
@ ~ BsaveE ! SAVE & CLOSE == NEXT PHASE w DISCONTINUE

CUTCOME : INFORMATION

New Outcome

Qutcomes

How and how often will progress towards this Outcome be reviewed?
Support Considerations

Natural/Community/Other Contributing Resource

Projected Services Information & Schedule
Feedback
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New Outcome Fields

New Qutcome

Outcomes

Current As Of B - Status i Working Draft - Internal

Outcome Name* Learn to Create Outcomes Discovered In* Cammunication & Learning

Desired Outcome * 55A's will learn to crate Outcomes in imginelS

Projected Start Dat *  6/30/2015 So that/In order to ™ Complete their job within imaginelS

Projected Complet * 8/5/2015
Priarity 1
Emergency Request No

#*

How will we balan We will monitor the questions that the S5A's and separate them based on system need or S5A want.

Howare Commun * The community resources are State Provided machines which equal Tax payer dollars. Other than this no community resources or natural resources will be used.
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Add Service Listing

OUTCOME : INFORMATION

Newark Communication Services

Individual Projected Start™ Projected Completic *
B Arnez STEA® B 6/23/2015 B 6/30/2015

Outcomes
How and how often will progress towards this Outcome be reviewed?
Support Considerations

Natural/Community/Other Contributing Resource

PrDJ'e::ted Services Information & Schedule
Feedback
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-
Selecting Add

Projected Services Information & Schedule

Service Listing

+ | E

Outcome Category Sub-Category Provider Start Date End Date Funding Source Group ~ Item Descriptic

No Service Listing records found.

To add a new Service List you will need to click the “+”
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Service Listing Fields
New Service Listing

Service Listing

Outcome* Newark Communication Services £ | Provider --
Funding Source Group* el Units for Planning * -
Category * -- How Much * -
Sub-Category * -- How Often -
Start Date * - Qutcome Start Date 6/23/2015
End Date ™ - Qutcome End Date 6/30/2015

Item Description

Division of Information July 01, 2015
Technology Services Page 19




-
Service Listing Category

Service Listing

Outcome ™ Newark Communication Services  Provider LOCAL Provider KAL
Funding Source Group * B L Units for Planning * [tem

Category * Equipment & Supplies How Much * 12

Sub-Category * Adaptive Assistive Equipment How Often * Monthly

Start Date * 6/25/2015 Qutcome Start Date 6/23/2015

End Date * 6/28/2015 Qutcome End Date 6/30/2015

Item Description

When entering the Start and End dates please be aware that there is an initial check against the
Outcome date range. The user will receive an error when saving the Service Listing date span is
not within the Outcome Date Span. The Budget Support Specialist will not have the Service Listing
available to cost if the Service Listing range is outside of the Fiscal Year, Allocation, Service item on
allocation start and end date or the Provider’s certification date range and No alerts or
notification will result.
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Saving New Outcome

(_D $SADalmations D...

Ay . # IMAGINE « Individuals | « Mewark Communica... | +

imagine

@~ HSAVE EJ'SAVE&CIOSE &3 CONNECT | v e EMAILALINK  se» J 7

CUTCOME : INFORMATION

|\I ewa rk C O m m U n ' Cati O n Se rVice‘S ‘ Individual Projected Start” Projected Complet ar

8 Ar | @ "

Arnez STE. 6/23/2015 P—

Outcomes A
Current As Of 8 6/29/2015 Status B Active
Outcome Name * Mewark Communication Services Discovered In * Communication & Learning
Desired Outcome ™ Arnez would like the ability to feel comfortable talking with others
Projected Start Da= *  6/23/2015 So that/In order to ™ Go to the library

Projected Complet * 6/30/2015
Priority * 3
Emergency Reguest No

. #® . . .
How will we balan We will wing it
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Qutcome Status

Outcomes
Current As Of B 6/29/2015 Status B Working Draft - Internal
Outcome Name " Newark Communication Services Discovered In * Communication & Leamning
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-
Outcome Phasing - Supervisor Review

T i SSA enters Outcome information for Individual. Information is not visible to Portal User.

Draft —
Internal

Working Phase requires SSA Supervisor Review Setting ‘On’ Information is not visible to Portal Users.
Draft —
Review
Required

SSA receives notification that the SSA Supervisor has
reviewed the Individual’s Outcome.

SSA sends hard printed copy of Outcome to team Portal Users can view Outcome and provide feedback.
Draft members without access to imaginelS to gather

Distributed
feedback.
Outcome is ‘Active’ and ready for ‘Service Summary’ Portal Users can view Outcome.
Outcome has been met and is marked ‘Complete’. Portal Users can view Outcome.

Complete
Team determines a new path for the Individual and the Portal Users can view Outcome.

Discontinued Outcome is no longer valid. Outcomes of this type will

be marked ‘Discontinued’
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Outcome Phasing — Non Supervisor Review

Working
Draft —
Internal

Draft
Distributed

Complete

Discontinued

SSA enters Outcome information for Individual.

Information is not visible to Portal User.

SSA sends printed copy of Outcome to team members
without access to imaginelS to gather feedback.

Portal Users can view Outcome and provide feedback.

Outcome is ‘Active’ and ready for ‘Service Summary’

Portal Users can view Outcome.

Outcome has been met and is marked ‘Complete’.

Portal Users can view Outcome.

Team determines a new path for the Individual and the
Outcome is no longer valid. Outcomes of this type will
be marked ‘Discontinued’

Portal Users can view Outcome.
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Outcome Phases

IMAGINE ~ Individuals | « MNewark Communica... | + @
@ - B sSAvE [|J'SAVE&CLOSE 4% CONNECT |~ = EMAILA LINK | ===

f;?; Fun Workflow

OUTCOME : INFORMATION
[*] Start Dialog
m Run Report »

cWwal ommunication >Servic p

= Next Phase

Individual Projected Start™ Projected Completic *

8 Amez STEA® | @ 6/23/2015 | @ 6/30/2015 Qf Discontinue
[#] Other Activities »

Division of Information July 01, 2015
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-
Setting to Next Phase Warnings

Message from webpage | 2% |
This will set the Outcome to the next phase.
Are you sure? Hit OK to continue,
1
| ok || Cancel
LS *
Message from webpage | 24 |

This action will take a few moments,
_ This form will now close,
Please wait and then re-open the record to see the changes.

2
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e
Draft Distributed Phase

Outcomes
Current As Of B 6/29/2015 Status B Draft Distributed
Outcome Name " Newark Communication Services  Discovered In" Communication & Learning
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-
Updated Ellipsis menu

@ SSADalmations D...

Microsoft Dynamics CRM v #% | IMAGINE v  Individuals | v  Newark Communica... | v

imagine

=

@ - HsAvE ESAVE&CLOSE &3 CONNECT |+ e EMAILALINK | =s= v A

.@'; Run Workflow
QUTCOME : INFORMATION

(¥ Start Dialag .
Newark Communication Servic_m snsse . |2dgi;*;;_;_ - |;r°g;;j,;g;5 Prjected Complet
- Reset to Internal - & Rranmms
Outcomes w Discontinue ~
Current As Of 8 6/29/2015 W Activate @ Draft Distributed
Outcome Name * Newark Communication Services L;_‘l_ Other Activities 3 Communication & Learning
Desired Qutcome ™ Arnez would like the ability to feel comfortable talking with others
Projected Start Da' *  6/23/2015 So that/In order to* Go to the library
Projected Complet ™ 6/30/2015
Priority * 3
Emergency Request Mo
How will we balanc ™ We will wing it
Division of Information July 01, 2015
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Option to complete the Outcome

At Microsoft Dynamics CRM v #% | IMAGINE v Individuals | v Newark Communica... | v @ Create isnf:g:lemaﬂms D..
® - HBSAVE ['SAVERCLOSE &3 CONNECT v oo EMAILALINK  wa v oA
@, Run Warkflow
OUTCOME : INFORMATION 5] Start Dialog *
Newark Communication Servic o ssee : B A ST \E%?ﬁ‘;?iﬁ:& S
I & A1
@ Reset to Internal
Outcomes W Discontinue A
Current As Of B 67292015 @ Complete B Acive
Outcome Name * Newark Communication Services [#1 Other Activities b Communication & Learning
Desired Outcome * Arnez would like the ability to feel comfortable talking with others
Projected Start Dzt * 6/23/2015 So that/In order to* Go to the library
Projected Complet *  6/30/2015
Priority * 3
Division of Information July 01, 2015
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Selecting the Service Summary Menu

(_D $5ADalmations D...

imagine

' "BV | ISP v Individuals |+  Arnez STEARN I

¥ ¥ i

LEARNING LOGS SSENTIAL HEALTH OUTCOMES SERVICE SUMMARIES
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Current and Future Service Summary

Service Summary Associated View esch e

Filter om: Craft Include: Related "Regarding” Records

@ v alLcHARTPANEY  DYRUNREPORT»  { EXPORT SERVICE SUMMA.

v Indvidual Name Total Amount  Status Reason 4 Individual's Budget Start.. = Individual's Budget End D... Indvidual Budge ¥ &
Amez STEARN  Service Summary - 6/1/2013 - 5/31/2016 - Arnez ST.. §000  Working Draft 6/1/2015 53112016 | Current
Amez STEARN  Service Summary - 6/1/2016 - 5/31/2017 - Arnez ST.. §000  Pending Appr.. 6/1/2016 5R12017  Future

The Service Summary listing will always show two Service Summaries.

One will be Current and the other will be Future. Unless you are entering
information for a future Service, which means you will have a future “to begin”
date and a future “to complete” date, you should select the Current summary.
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Current Service Summary

SERVICE SUMMARY : INFORMATION
S H S 6/1/2 01 5 5/3 1/2 Individual* 5P
ervice summary Amez STEAR! | ISP
General
Service Summary
Current As Of 8 6222015 Quote ID* A 55-02922-Q6Q1T5
Mame * Service Summary - 6/1/2015 - 5/31/2016 - Arnez STEARN  RevisionID™ g o
Total Amount i $0.00 Assigned Finance Manager Sultan FMAgrabah
Status Reason Working Draft 3 Budget Support Specialist * Sultan BSAgrabah
Individual's Local Services Budget Amount §2,000.00 Remaining Local Services Budget Amount # $2,000.00
Price List @ Harison County Price List
Individual Budget Year
Individual's Budget Start Date 6/1/2015 Individual's Budget End Date 5/31/2016
Individual Budget Year State Current
Services with Financial Information
Projected _services
‘2 Individual Category Sub-Category Provider Start Date End Date Funding Source... Ttem Description | How Much Units for Planni... | How Often
@ Arnez STEARN Equipment & Supplies  Medical Supplies LOCAL Provid... 6/24/2015 6/29/2015 LCL 1 ltem Daily

Division of Information July 01, 2015
Technology Services Page 36




e
Run Workflow

M v M | ISPv  Service Summaries | v Service Summary -... | v
1
@~ B SAvE EJ'SAVERCLOSE B RECALCULATE  |[Eh PRINT SERVICE SUMMARY... | ses
5 & Email a Link
SERVICE SUMMARY : INFORMATION Er Run Workflow
Service Summary - 2/1/2015 - 1/3 @ s
[¥] Run Report b
General [#. Other Activities b

After you save the updates that you made to the Service Summary. Select the ellipsis and then select

“Run Workflow”, this will send the alert to the BSS that you are ready for their review of the Service
Summary.
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Selecting the Workflow

Look Up Record

Enter your search criteria.

Lok for Process
Lovodk im O Demand Workflows

Search

Process Mame
™ Motification - Cost Projection Meede...

Service Summarny - Approve Reguest

<«
1 -4 ofd(l selected)

MMotification - To Assigned S5A - Cost...

Reset Service Summary to Waorking D...

ol [¢ [

Category

Worklow
Worklow

Worklow

>

Showvwe Only My Records
Created Omn MMod sl
27452013 3:47 ... AZ2,2/20149
2/20,/2013 2:45... 12/2,2014
11/15./20135 9232, 12/2,2014
92T/ 2013 3247 .0 12/2,2014

Division of Information
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Confirm Workflow

= Confirm Application of Warkflow -- Webpage Dialog S |
-

@ https://imagine.trapps.dodd.ohio.gov/_grid/cmds/dlg_runworkflow.aspxi0bjType=1084&iTc &

Confirm Application of Workflow

This workflow will be applied to 1 Service Summary.

| You can monitor workflow jobs by opening each Service Summary and clicking Workflows,

| Are you sure that you want to continue?

OK Cancel

https://imaginetrnapps.do: € Internet | Protected Mode: On 5
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Post Workflow Confirmation

Ay ISP ~ Service Summaries | v Service Summary -...

@ -~ B save 'SAVE&CLOSE [ RECALCULATE  [Ej PRINT SERVICE SUMMARY... === NV

SERVICE SUMMARY : INFORMATION

Individual™ ISP

Arnez STEAR" | ISP After you select OK on the confirmation window, the system will bring you back to

the Service Summary window.

General A
Service Summary

Current As Of B 6/22/2015 Quote ID* B 55-02922-Q6Q1TS
Mame * Service Summary - i Revision ID* @ o
Total Amount & $0.00 Assigned Finance Manager * sultan FMAgrabah
Status Reason Working Draft Budget Support Specialist ™ Sultan BSAgrabah
Individual's Local Services Budget Amount $2,000.00 Remaining Local Services Budget Amount & $2,000.00

Price List @ Harrison County Pr ;
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Creating an Action Plan

IMAGINE + Individuals | v Arnez STEARN

[+

AUDIT HISTORY NOTEBOOK ACTIVITIES ACTION PLANS

The Action Plan menu is accessible only through the Outcome. So you will
need to open the Outcome before you can open the Action Plans menu.
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e
Add New Action Plan

OUTCOME : INFORMATION

Newark Communication Services

Action Plans Associated View ~

=+ ADD NEW ACTION PLANS |_;.|'. ADD EXISTING ACTION PL...

al® CHART PANE ~  [¥] RUN REPORT ~
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Action Plan Menus

ACTION PLANS : INFORMATION

Newark Communication Services

General
Support Considerations

Action Steps
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Action Plan General

® - HBHsave glsavEaclose = nEw

ACTIOM PLAMS : INFORMATION

IQ k C > t‘ S - Individual COutcome
General

Current As Of & - Phase Draft

MName VT Hokies in 2015 Module @ Communication & Learning

Outcome First Active 6/23/2015 Projected Qutcome 6/30/2015

Aszigned Provider -- Action Plan Progres: B Weekly

Action Plan Active i -
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Action Plan General

@ - Bsave BlsavE&cClosE = NEW
ACTION PLANS : INFORMATION
I\l k C : T : S ' Individual Outcome
cWalk Lommunication >ervices 8 AmezSTEA | B Newark Cc
General
Ehis displays the last date the Action Plan was edited
Current As Of k - Phase Draft
MName Newark Communication Services Module B Communication & Learning
Outcome First Active 6/23/2015 Projected Outcome 6/30/2015
Assigned Provider \ Action Plan Progres: @ Weekly
Action Plan Active ! . "This will allow you to select the provider that will completed the Action Plan

This will reflect the date that the Action Plan Phase becomes active
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-
Action Plan Support Considerations

Support Considerations

Reole

Core Responsibilitie -- Be Creative/User Juc -- Mot a Paid Responsib --
Reole

Core Responsibilitie -- Be Creative/User Juc - Mot a Paid Responsib --
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-
Action Steps

Action Steps

How will we accomplish the Outcome?

Subject Regarding Activity Status Priority

To enable this content, create the record.

Action Steps will be populated by the Provider via the Provider Portal.
As the Action steps are being saved they will be updated

Division of Information July 01, 2015
Technology Services Page 48




Action Plan Phasing

Phase Active
Complete

Paused v
Transferred

A
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Questions ?7?
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